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FISCAL YEAR 2009 PROJECT REQUEST FORM

Project Name: Providence Health System - Physician Recruitment and Retention

Project Location: Anchorage, AK

Project Description (please attach additional pages as required):

Providence Hospital and its Alaska Family Medicine Residency (see description in last bullet point in number 6 below) program request
$1.0 Million to address the critical physician recruitment and retention problem in Alaska. Alaska has the sixth lowest ration of physicians
to population of the United States, at 208 per 100,000 population. The US average is 284 (statistical abstract of the US 2003). The
population is expected to grow to 832,993 by 2025, which, if there are no additional physicians, will drop the ration to 161 physicians per
100,000 population, by far the lowest in the US. Compounding this population growth is the expected retirement of at least 188
physicians in Anchorage alone in the next ten years. Thus to reach the national average by 2025, Alaska needs a net increase of 980
physicians statewide, or 49 more physicians per year. Over the last three years there has been an average net gain of 31 per year. Please
see next page for further information.

.lated Appropriations Bill: ~ LHHS List legislation that authorizes this project:

Medicare's Indirect Education Program (see attachment).
Amount of federal funding requested for FY09: $1 million
Total funding to complete this project: $5 million Check all that apply:
A change in the current law is necessary in order to
Number of years to fund this project: 5 proceed with the project. (If so, attach language and
a list of laws that need to be amended)
Matching funds from the State of Alaska: $0 Bill or report language is needed. (If so, attach

Matching funds from local and private entities: reduesiedlanatiage)

Providence and other sources pay the costs but without additional federal
contribution.

If this project was funded in prior appropriations bills (within the last five
years), list each bill and the amount funded:

Prior year’s LHHS funding - FY03, 04, and 05 - $500,000 each year. $975,000
appropriated in FY08.

Amount included in the President's FY09 Budget: S0

ount included in the State of Alaska FY09 Budget: ~ $0

[[] Check this box if state funding was sought but not provided.



Project Description:

widence Hospital and its Alaska Family Medicine Residency (see description in last bullet point in number 6 below) program request

.0 Million to address the critical physician recruitment and retention problem in Alaska. Alaska has the sixth lowest ration of physicians
to population of the United States, at 208 per 100,000 population. The US average is 284 (statistical abstract of the US 2003). The
population is expected to grow to 832,993 by 2025, which, if there are no additional physicians, will drop the ration to 161 physicians per
100,000 population, by far the lowest in the US. Compounding this population growth is the expected retirement of at least 188
physicians in Anchorage alone in the next ten years. Thus to reach the national average by 2025, Alaska needs a net increase of 980
physicians statewide, or 49 more physicians per year. Over the last three years there has been an average net gain of 31 per year.

There are well-documented shortages of physicians throughout the state. Outside of Anchorage, Sone of every eight physician positions
has been vacant for the last two years (since date collection began). In Anchorage, many specialties zre in serious or critical shortage,
including general internal medicine, neurology, neurosurgery, rheumatology, and infectious diseases. Patients wait for months to be
accepted as new patients for general internal medicine, and others have to be flown to Seattle for some critical specialties.

Alaska used to recruit many physicians through the Indian Health Service and the military. Both of these sources have changed their
physician recruitment practices, which indirectly reduces the number of doctors available to the state. In the 1990s, many doctors
avoided the downside of managed care by moving to Alaska, but as the backlash against managed care organizations in the lower 48
has developed, there is a big drop in the number coming north. Compare the 130 new doctors per year in the late 90s to the 31 per year
since 2001.

***Sea attachments for further details.




ALASKA FAMILY MEDICINE RESIDENCY

Growing Our Own Physician Workforce

Growing Our Physician Workforce is an Alaska Family Medicine Residency (AFMR)
initiative designed to accomplish two specific objectives: to find and implement an ongoing
funding stream that will bring the AFMR to a cost neutral position, and to increase the
number of Alaskan physicians by expanding the class size to a total of 12 per year.
Implementing the following proposal will provide an ongoing funding stream to the AFMR
and bring it from a deficit to being cost neutral. The second objective is addressed in other
efforts.

GOAL

Change the Indirect Medical Education (IME) formula by changing the “C” factor (1.37) for
states with less than 6 people per square mile.

e Current formula:
o P=DRGx 1.37 {(1=1)".405 -1}

e Proposed formula for states with less than 6 people per square mile:
o P=DRG x5.16 {(1=r)".405 -1}

WHY THIS METHOD?

The largest source of recurring Federal funds for residency programs is through Medicare via the
Indirect Medical Education (IME) formula. The amount of funds available to a residency
through this formula is based on the volume of Medicare business at the sponsoring hospital.
Alaska is a young, frontier state and so our hospital has relatively little Medicare business. This
disadvantage makes it uneconomic to maintain our own residency training programs. One long-
term recurring funding solution is to alter the Federal formula for calculating IME. Since the
IME formula creates an economic imbalance between states that is not based on the need for
physicians, it seems logical to pursue the long-term solution through this formula.

The AFMR receives $64,700 in federal support per resident (2205) from the IME formula.

Federal support Total Federal
Per resident for Support for AFMR
AFMR (based on 22.47
FTE’s
Allowed by CMS)*
$64,700 $1,552,800

*The multiplier used to determine GME funding by CMS changed in October 2005 from 1.42 to 1.37.



DOES ALASKA NEED MORE PHYSICIANS?

See “Project Description” on application form.
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Project Name: Providence Health System in Alaska - 40th Avenue East Extension

Project Location: Anchorage, AK

Project Description (please attach additional pages as required):

40th Avenue East Extension - This project consists of 1) an extension of 40th Avenue to Lake Otis Parkway, 2) construction of pedestrian
facilities on both sides of the road (one side being a separated trail), 3) construction of chicanes for the segment from Piper Street to Dale
Street, 4) a roundabout at the 40th Avenue/Piper Street intersection, and 5) a choker at the Dale Street/40th Avenue intersection. Please
see next page for more details.

..fated Appropriations Bill: ~ THUD List legislation that authorizes this project:

SAFETEA-LU and other highway development programs.
Amount of federal funding requested for FY09: $2.5 million
Total funding to complete this project: $5 million Check all that apply:
- A change in the current law is necessary in order to
Number of years to fund this project: 1 proceed with the project. (If so, attach language and
a list of laws that need to be amended)
Matching funds from the State of Alaska: See below. Bill or report language is needed. (If so, attach

|
Matching funds from local and private entities: FEqUE St g detic)

Municipality of Anchorage, AK - $2.5 million

If this project was funded in prior appropriations bills (within the last five
years), list each bill and the amount funded:

No.

Amount included in the President's FY09 Budget: S0

ount included in the State of Alaska FY09 Budget:  N/A

[] Check this box if state funding was sought but not provided.



Project Description:

‘“th Avenue East Extension - This project consists of 1) an extension of 40th Avenue to Lake Otis Parkway, 2) construction of pedestrian

Lilities on both sides of the road (one side being a separated trail), 3) construction of chicanes for the segment from Piper Street to Dale
Street, 4) a roundabout at the 40th Avenue/Piper Street intersection, and 5) a choker at the Dale Street/40th Avenue intersection. These
improvements are estimated to cost $5 million and will:

- Increase connectivity within the road network for the U-Med District,

- provide for a traffic collector at the boundary between the residential and institutional development of the growing U-Med District,
- provide ample traffic capacity at Piper Street/40th Avenue,

- assist in alleviating U-Med traffic congestion at Tudor Road/Piper Street and Providence Drive/Piper Street intersection,

- improve safety by providing pedestrian crossing locations in a high pedestrian area,

- provide new pedestrian facilities that are separated from the travel way, reducing pedestrian/vehicle conflicts and injuries,

« significantly reduce traffic volume and speeds on 42nd Avenue, and

- prevent high traffic speeds on 40th Avenue in residential areas between Dale and Piper Streets.

Justification:

This project will provide access to the U-Med District, including the University of Alaska Anchorage campus, Alaska Pacific University,
Providence Alaska Medical Center, Alaska Psychiatric Institution, McLaughlin Youth Center and the many supporting offices and
businesses located nearby. '

The only alternatives for motorists who are traveling to east Anchorage are 1) southbound left-turn from Piper Street onto Tudor Road,
and 2) Piper Street to Providence Drive and then to either Bragaw Street or UAA Drive. The extension of 40th Avenue to Lake Otis
Parkway would provide a third option whereby motorists could use Lake Otis Parkway to access Northern Lights Boulevard or DeBarr. All
of these options are operating at or over capacity during the evening peak hour.

As development in the area continues, traffic intending to travel eastbound on Tudor Road will begin to exceed the capacity of the
southbound left-turn lane at the Piper/Tudor intersection. UAA Drive is already over capacity for motorists routing to Northern Lights

ulevard. An extension of 40th Avenue to Bragaw Street would route left-turning traffic to the Bragaw Street/Tudor Road intersection
..t has dual left-turn lanes and greater capacity. According to the new Long Range Transportation Plan, a northern extension of
Bragaw Street to Northern Lights Boulevard will be constructed in the next 10 years or so, providing additional connectivity to Northern
Lights Boulevard and the planned interchange at Bragaw Street/Glenn Highway.






